Resolve underlying team conflict

- Are your people struggling to work Build a cohesive efficient team
together effectively?

- Do you have frequent blow-ups in the

office? Extract your teams full potential

- Do you battle to resolve differences?

El -- 1 day Conference

An organisation that —- MonteCasino
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an inefficient organisa tion. e The Imporfance of dealing with conflict in a team.
» Why conflict occurs.
- e Understanding the different conflict styles.

e How to apply conflict models and theories to manage conflict.
The reward of effective conflict management.

Who should attend:

HR Managers
Sales Manager
Ops Managers
Account Managers
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Founded in 1982, our team of industrial
psychologists, coaches, business
experts and facilitators have notable
experience in the organisational
development field. We specialise

in people development, namely
psychometric assessments, training,
organisational structure and business
consulting.
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Occupationally Directed Education
Training & Development Practitioner.
Business Consultant.

Content Strategist.

SETA accredited facilitator.

Over a decades worth of soft-skills
training experience.

Conflict Management Training
specialist.
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